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Today’s Edition ...

Preview Topics
= 2011 - Initial Direction - John Day
= December 2010 & Year-End Trending — John Day

Business Cycle Spotlight
= The Renewal Period, Pulling Pre-Arrears Member Data — Aleksandar Szabo

Updates / Wrap-Up / Direction

Open Floor Q&A
Subject Appendix: SAMIEEE and Arrears Recovery, Step by Step

for Humanity



Membership Development Web Cast Slide 3

Today’s Speakers

Aleksandar Szabo
Member of Region 8 MD Team

John Day
Membership Development
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Web Cast Interface — ReadyTalk®
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. . Web Cast
o = Attendance
Roll Call

Use the Chat pod.

<Select Chat Recipient:

Please type in your name/
title/location
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Web Cast Notes

Webcast presentation will be available on new MD online community at
http://oc.ieee.org (general access page) or htip://ieee-md-
net.oc.ieee.org/main for the MD Community/Group. You will need to use
your IEEE web account for access. Once in, the presentation will be
posted under the “Content” Tab. If you wish to join, please send email to
c.downer@ieee.org for an invite.

Attendees will hear the broadcast via their computer,
or dial into the phone using the dial-in numbers provided.
An Operator will assist during the webcast.

This webcast is recorded. Presentation and audio will be available as an
“‘on-demand” resource — URL and announcement to be posted in the
MD online community (please see access above).

i (l >
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Webcast Notes — Raising Questions

= When we reach the Q&A portion of the webcast,
the Operator will announce any attendees who
have a question, may place their question in
gueue.

= Place your question in queue by pressing 1, then
4 on your phone. The Operator will announce
them in the order received.

= You can continue to ask topical questions using
the chat box during the entire webcast. They will
be presented by our Moderator to the appropriate
presenter for response.

= Some questions in the Chat Box may be
responded to during the webcast by presenters or
Moderator.

2,
/4 Sy
4 )
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Preview Topic

2011 - Initial Direction

Presented by:
John Day
Director, Membership Development

j.day@ieee.org

< IEEE
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The Regional “Field Team” (2011)

R1 - Gim Soon Wan

@ IEEE

%ﬁ R2 - Javvad Qasimi

R3 - Jim Anderson

R6 - Randall 6. Redondo

R7 - Lawrence Whitby

R8 - Dirk Van Hertem

R4 - Tarek Lahdhiri R9 - Gustavo Giannattasio

R5 - Robert Scolli R10 -Hang-Bong Kang

Advancing Technology
for Humanity
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Thank you! - Departing MD leadership...

MRR Chair - Tom Habetler

R2 - Wole Akpose

R8 - Aleksandar Szabo

R10 - Zhisheng Niu

¥ IEEE
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MD Focus Areas — 2011 Membership Year

= First-Year Member Retention, Worldwide

= E-Membership, Regions 8 — 10

= Higher-Grade Member Recruitment, Regions 1-6

= Student-Grade Recruitment & Retention, Worldwide

Advancing Technology
for Humanity
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Initial Priorities — 1Q-2010

= Ensure MD positions are filled Regions, Sections, Societies, Chapters

= MRR Committee is now a standing committee of MGA
— Targeting first conference call to be scheduled within a month

— Formalizing operations, e.g., frequency of conference calls, goal
setting and status reporting

= Presently in the renewal cycle (pre-arrears); members who have not
renewed are past due

— Service deactivation occurs end of February
— MD resources and tools available, e.g. SAMIEEE, letter templates
— First-year members most at risk

5 ~ 2
-4
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M4,
New Member Alert ;“@‘g

= New Member Alert message to be
sent monthly: January 2011, February

2011, etc.
New Member Alert Process
(1) Membership ~ (2) MD Emff iniT:ﬂ:BS hew  (3) Volunteers click hyperlink
- i month concludes member e-mail alert contained in e-mail alert,
= E-mall sent from I_E!EE mont_hly to all " (monthiy) Yo Volumteer  seompeareain & el ert
MD officers containing special ) officers, indicating new log-in page.  Log-in.

member report is available.

hyperlink to SAMIEEE log-in page  Lstarts ﬁ_—.—' @ ~

= Upon log-in, SAMIEEE will
p g endT— (4) Upon log-in,

aUtomatlcaIIy run report Of new (5) Volunteers can review contact info SAMIEEE automatically
members from previous month online and/or download into Excel, o runs new member query

initiate localized welcome greeting. and generates report.

= Report will contain contact
information, i.e. mailing address,
phone numbers, e-mail

= Report date-range can be modified to
pick-up new joins from previous
months in your dashboard

Advancing Technology
for Humanity
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Membership Development Webcast

Preview Topic

Membership Statistics & Goals Update

December 2010
& Year-End Trending

nnnnnn
- o

Presented by:
John Day
Director, Membership Development

j.day@ieee.org

Advancing Technology
for Humanity
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December 2010 Dashboard Ly
=Y
Ny
Dec % Change
Snapshot ‘40 vs. 09 %Change/  Dec ‘10 Dec ‘09 Nov ‘10 oD
ec 1
IEEE Membership ' 10,540 +2.7% 407,541 397,001 398,927 +2.3%
e Honorary N 2 +6.9% 31 29 29 +65.9%
« Fellow A 148 +2.3% 6,531 6,383 6529 -
»  Senior Member A 823 +2.6% 32,703 31,880 32 664 +01%
+ Member A 4432 +1.8% 249 496 245 064 248 053 +0.6%
= Associate Member v (485) -2.9% 15,985 16,470 15,614 +1.1%
» Graduate Student #2185 +57% 40 446 38,261 37368 +8.2%
s Undergraduate Student A 3435 +58% 62,349 58914 58470 +6.6%
2011 Member Retention
Undergrad Students

H Higher Grad
Total Member Retention =2011 =2010 sl Grad Students

Advancing Technology
for Humanity
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Year-over-Year Monthly Growth — Total Membership

TOTAL IEEE MEMBERSHIP

W «® W et W et p® g ot Wt o
425,000 : : : :

415,000 - 407,541
405,000 -
YoY + 2.7% (last month, +2.8%)

395,000 -
385,000 -
375,000 - \ """
365,000 - '
355,000 -
345,000 -
335,000 -

YoY Slope
325,000 -

315.000 Development Dec ==2008
e I “10 ‘09 ‘08 ‘07
=+2009

305,000 - / Recruitment | 7.178 | 7499 = 6898 = 6980
-%-2010

295,000 - Reinstatement 1,618 1,508 aga7 871

Recovery -

subtotal [ 8,796 8,874 ]?,?95 7.851

285,000 -

Advancing Technology
for Humanity
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Year-over-Year Monthly Growth — Higher-Grade Membership (including GSM)

TOTAL HIGHER GRADE MEMBERSHIP

(Not Including Graduate Students)

R R A N L T R S U AN

310,000 + 304,746 .

300.000 - YoY +1.6% (last month, +1.5%)

290,000 -
280,000 -
270,000 -

260,000 -

250,000 -

--2008

240,000 - -=-2009
2010

230,000 -
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Year-over-Year Monthly Growth — Student-Grade Membership (including GSM)

TOTAL STUDENT MEMBERSHIP

(Including Graduate Students)

SR L S R T ST S Lo C R AR

115,000 - . . . . . . . - . ' '
2796 —
105,000 - YoY +5.8% (last month, + 7.1)
95,000 -
85,000 -
75,000 -
65,000 -
--2008
55,000 - -=-2009
—=—2010
45,000 -
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Active Membership by Region

= cl L = e - 1] l = - g . .
HIGHER GRADE wio GSMs GRADUATE STUDENTS UNDERGRADUATE STUDENTS Q BER
REGION 2010 | 2009 Change 2010 | 2009 Change 2010 | 2009 Change 10 003 -
" % " % % % # %
1 31867 | 32,497 | (630) | -18% | 2124 | 2157 | (33) | -15% | 2181 | 2357 | (176) | -75% | 38172 | 37,011 | (839) | -2.3%
) 28183 | 28434 | (281) | -08% | 1967 | 2,051 @4) | 41% | 2162 | 2416 | (254) | -105% | 32312 | 32001 | (588) | -1.8%
3 25367 | 25594 | (227) | -08% | 2547 | 2564 | (17) | -0.7% | 3014 | 3048 | (34 | -11% | 30928 | 31206 | (278) | -0.8%
4 19168 | 19271 | (103) | -0.5% | 1961 | 2038 | (75) | -37% | 2401 | 2248 | (47) | -19% | 23530 | 23755 | (225) | -0.9%
5 24934 | 24967 | (33) | -01% | 1965 | 19% 9 05% | 2651 | 2553 98 38% | 29550 | 29476 | 14 0.3%
6 50121 | 50,859 | (738) | -15% | 3408 | 3417 @ | -03% | 3744 | 3884 | (140) | -36% | 57273 | se1e0 | (887) | -1.5%
R16 | 179640 | 181622 | (1882) | -11% | 13972 | 14181 | (208) | -15% | 16153 | 16706 | (553) | -3.3% | 209765 | 212509 | (2.744) | -13%
7 13,308 | 13,304 | 04 07% | 1950 | 1,901 49 96% | 1607 | 1728 | (121) | -70% | 16955 | 16933 | 22 0.1%
8 2435 | 0,804 | 16831 | 22% | 11,035 | 10,028 | 1,008 | 10.1% | 9826 | 9539 | 287 | 30% | 73297 | 70,371 | 2826 | 4.2%
9 5518 | 7639 | @r@ | 115% | 1700 | 1332 | 368 | 276% | 6713 | 5856 | 857 | 148% | 16031 | 14227 | 2104 | 14.2%
10 50755 | 46,457 | 4208 | 93% | 11738 | 10319 | 968 | ©0% | 28050 | 2sosc | 2865 | 118% | oosen | ezzst | 8232 | 10.0%
R710 | 125106 | 118204 | 6802 | 58% | 26474 | 24080 | 2394 | 99% | 46196 | 42208 | 3983 | 94% | 197776 | 184,492 | 13284 | 7.2%
304,746 | 299,826 | 4,920 | 1.6% | 40446 | 38,261 | 2485 | 5.7% | 62,340 | 58,014 | 3435 | 58% (WAL R Y
59% 61% 35% | 37% 26% | 28% 51% | 54%
41% 39% 65% | 63% 74% | 72% 49% | 46%

Advancing Technology

for Humanity
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Year-over-Year Membership Growth — Society Memberships (including Affiliates)

TOTAL SOCIETY MEMBERSHIPS
(including Affliates)

R I e

370,000 ' ' - . - - . . . . .
346,657  ’
350,000 - YoY + 3.5% (last month, +3.8%)
330,000
310,000
290,000
~-2008
270,000 - —=—2009
—-—2010
250,000 -

Advancing Technology
for Humanity
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Society Memberships Dashboard

Society MD Disposition Influence of Larger Societies

Aggregate Total

Memberships Across + 11,853 . 85% of the gains
38 Societies . L 2T |

Z™-._Communications ¥ + 6,536

Growth > 1%: 18 Societies ' +10,062 /Power & Energy | +3,092 |

- -

.............. " Computer N+ 434
+/-1%: 10 Societies 454 T

Decline > 1%: 10 Societies (2,062)

Double-Digit Percentage Gains
Year-over-Year

. . YoY Gains
Society Top Gains Percent Count
Product Safety Eng. 27 3% 207
Communications 15.9% 6,681
Fower & Energy 12.6% 3,071
Robotics & Automation 10.8% 794

Advancing Technology
for Humanity
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Year-over-Year Society Membership, Detail

IEEE Society Membership Totals as of August 2010

IEEE Higher Grade

SOCIETY | IEEE Student Society Society Totals Society Totals

DIVISION (inc-mﬁil:g?{:w; Change Y — Change Affiliates CIES (with afflistes)  CANGE ot afliates)  Change
IEEE Societies | 2010 | 2000 | # | % | 2010 | 2000 | # | % | 2010 | 2000 | # | % | 2010 | 2000 | # | % | 2010 | 2009 |
DIVISION |
g;;‘;ﬁs& 9885 | 9902 | A7 | -02% | 410 433 23 -5.3% 51 56 5 | 89% | 10346 | 10391 | 45 |[-04% | 10295 | 10335 | 40 |-04%
Electron Devices | 10138 | 10207 | 69 | -0.7% | 362 280 82 293% | 87 58 29 | 500% | 10,587 | 10.545 | 42 | 04% | 10500 | 10487 | 13 | 01%
gi“;gi'itsstate 9.921 | 10,349 | 428 | -41% | 174 196 22 A12% | 89 80 9 | 113% | 10184 | 10625 | 441 |-42% | 10,095 | 10,545 | 450 |-43%
Div | Subtotal 29944 | 30458 | -514 | 17% | 946 909 37 41% | 227 | 194 | 33 [17.0% | 31117 | 31861 | 444 |-1.4% | 30890 | 31.367 | 477 |-15%
DIVISION II
Components,
Packaging & Mig | 2.615 | 2.582 33 1.3% 62 58 4 6.9% 19 20 4 | 50%| 2696 | 2660 36 | 14% | 2677 | 2,640 37 | 14%
Tech
Dielectrics &
Electrical 2152 | 2,057 | 95 4.6% 53 35 18 §14% | 37 30 7 |233%| 2242 | 2122 | 120 |57% | 22058 | 2002 | 113 | 5.4%
Insulation
sl 9.850 | 9777 | 73 07% | 241 131 110 B40% | &1 50 1 | 20% | 10142 | 9958 | 184 | 18% | 10,091 | 9,908 | 183 | 1.8%
Applications
Es”“me”tat'“”& 4456 | 4682 | 226 | -48% 87 109 22 202% | 23 26 3 |-115%| 4566 | 4817 | 251 |-52% | 4543 | 4791 | 248 |-52%
easurements
Power Electronics| 7.017 | 6,717 | 300 | 4.5% | 251 247 4 1.6% 56 53 3 | 57% | 7324 | 7017 | 307 |44% | 7268 | 6064 | 304 | 4.4%
Ultrasonics,
Ferroelectrics. 2210 | 2185 | 25 1.1% 40 54 14 269% | 44 38 6 |158% | 2294 | 2277 17 | 07% | 2250 | 2239 1 | 05%
Freq Ctrl
Div Il Subtotal | 28,300 | 28,000 | 300 | 11% | 734 634 100 158% | 230 | 217 | 13 | 6.0% | 29264 | 28851 | 413 | 14% | 29034 | 28634 | 400 | 1.4%

DIVISION 1lI

Communications| 44 787 | 39248 | 5539 | 14.1% | 4.881 3.965 916 231% 550 469 81 [ 17.3% | 50.218 | 43.682 | 6,536 [15.0% | 49,668 | 43.213 | 6,455 |14.9%

Advancing Technology
for Humanity
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Year-over-Year Society Membership, Detail (cont.)

IEEE Society Membership Totals as of August 2010

IEEE Higher Grade
Members Change
(including G3Ms)

SOCIETY |
DIVISION

IEEE Student Society Society Totals Society Totals

Change  inout affiliates)

Members SliE Affiliates Lhnie (with affiliates)

IEEE Societies | 2010 | 2009 | | % | 2010 | 2009 | # | % | 2010 | 2009 | # | % | 2010 | 2009 |
DIVISION IV

’;:;E;;:f;n&n 8173 | 8128 45 06% | 267 248 19 T7% 67 71 4 | -56% | 8507 | 8447 60 | 0.7% | 8.440 | 8.376 64 | 0.8%
Broadcast

e 2013 | 2032 | 19 | 09% 73 64 g 141% | 32 38 & |-158%| 2118 | 2134 | 46 |-07% | 2086 | 2096 | -0 |-05%
Consumer

i 3225 | 3168 57 1.8% 148 161 A3 81% | 44 49 5 |-102%| 3417 | 3.378 39 | 12% | 3373 | 3329 | 44 | 13%
E';;Eg:‘ban?&e“c 4008 | 4.106 8 0.2% 60 B4 4 6.3% 39 39 0 | 0.0% | 4197 | 4.209 42 | 03% | 4188 | 4170 | A2 | -03%
Magnetics 3.036 | 3135 | 99 | 3.2% 68 83 A5 18.1% | 68 54 14 |259% | 3172 | 3272 | 100 |31% | 3104 | 3218 | 114 | 3.5%
g'?;‘::}";uzew 11597 | 11755 | 158 | -13% | 537 BAT 10 1.5% 56 58 2 | 34% | 12190 | 12360 | 170 | -14% | 12134 | 12,302 | 168 | -14%
&f;ﬁi’es& Plasmal 3041 | 3516 | -305 | -8.7% 70 101 31 307% | 61 55 6 |109% | 3342 | 3672 | -330 |-9.0%| 3281 | 3617 | 336 |-9.3%
Div IV Subtotal | 35353 | 35840 | 487 | 4% | 1223 | 1268 45 35% | 367 | 3m4 08% | 36943 | 37472 | 529 |-14% | 36576 | 37.108 | 532 |-14%

DIVISION ViVl ‘ ‘ ‘ ‘ ‘ ‘ ‘

Computer
] .

DIVISION VI | | | | | | | | | |
Education 68 -0.3%

3.407 3.410 -3 0.1% 73 -5 -6.8% 38 40 50% | 3513 3,523 -10 3475 3.483 g -0.2%

e 5177 | 4732 | 4458 | 94% | 215 193 22 114% | 37 34 3 | 88% | 5429 | 4959 | 470 | 95% | 5392 | 4925 | 467 | 9.5%
Electronics
St Zia 936 736 199 | 27.0% 11 6 5 83.3% 18 16 3 | 200%| 964 757 207 |27.3%| 946 742 204 | 2756%
Engineering
Professional

- 1.037 1,125 -28 -1.8% 57 59 -2 -3.4% 103 116 13 | -11.2% | 1,197 1,300 -103 | -7.9% | 1.094 1.184 90 | -7.6%
Communication

Reliability 1,938 1.939 -1 -0.1% 45 35 10 28 6% 19 20 -1 -5.0% | 2,002 1,994 8 04% | 1,983 1,974 9 0.6%
Saocial

Implications of 1.845 1.670 175 10.5% 44 5 -7 -13.7% 30 26 4 154% | 1.919 1.747 172 9.8% | 1.889 1.721 168 9.8%
Technology

Div VI Subtotal 14,339 | 13,612 727 53% 440 47 23 55% 245 251 -6 -2.4% | 15,024 | 14,280 744 5.2% | 14779 | 14,029 750 53%
DIVISION Vi I L ] . |

Power & Energy | 25,945 | 24,070 | 1,875 7.8% 1.904 720 1.184 | 164.4% 309 276 33 | 12.0% | 28158 | 25,066 | 3.092 (12.3% | 27.849 | 24,790 | 3.059 |12.3%
Advancing Technology
for Humanity
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Year-over-Year Society Membership, Detail (cont.)

IEEE Society Membership Totals as of August 2010

IEEE Higher Grade _ . _

SOCIETY [ IEEE Student Society Society Totals Society Totals

DIVISION (inc-mﬁil:g?{:w; Change Y — Change Affiliates CIES (with afflistes)  CANGE ot afliates)  Change
IEEE Societies | 2010 | 2009 | # | % | 2010 | 2009 | # | % | 2010 | 2009 | # | % | 2010 | 2009 |
DIVISION IX
Aerospace &
Electronic 4958 | 5224 | 266 | 51% | 221 186 35 18.8% | 44 42 2 | 48% | 5223 | 5452 | 229 |42%| 5179 | 5410 | 231 | 43%
Systems
E:ff;::’g;:ﬂg 3030 | 2928 | 102 | 35% 158 125 33 26.4% | 300 33 | 13 | -42% | 3488 | 3366 | 122 | 36% | 3188 | 3.053 | 135 | 44%
Information Theory| 3.510 | 3629 | 119 | 33% | 118 130 A2 9% | 28 35 7 |-200%)| 3656 | 3794 | 438 |36%| 3628 | 3759 | 131 |-35%
Intelligent
Transportation 1136 | 1.004 | 42 3.8% 35 33 2 6.1% 22 20 2 [100% | 1193 | 1147 | 46 | 40% | 1471 | 1127 | 44 | 3.9%
Systems
Oceanic s s s s

. . 2 2 A (o] - (1] n (o] - - - . - - (]
Engineering 1793 | 1.731 62 3.6% 60 51 g 176% | 21 18 3 | 167% | 1874 | 1.800 74 | 41% | 15853 | 1.782 71| 4.0%
Signal Processing| 15,033 | 14301 | 732 | 51% | 405 475 70 A4.7% | 157 | 121 36 |298% | 15595 | 14897 | 698 | 4.7% | 15438 | 14.776 | 662 | 4.5%
Vehicular s s s s s
Technology 4274 | 4306 | 32 | 07% | 136 128 8 6.3% 26 26 0 | 0.0% | 4436 | 4460 | 24 | 05%| 4410 | 4434 | 24 | -05%
Div IX Subtotal | 33734 | 33213 | 521 | 16% | 1133 | 1.128 5 04% | 598 | 575 | 23 | 4.0% | 35465 | 34916 | 549 | 1.6% | 34.867 | 34.341 | 526 | 15%
DIVISION X
E‘t};ﬂi"g“et:i'z”a' 6386 | 6192 | 194 | 31% 363 351 12 3.4% 143 136 B | 59% | 6892 | 6678 | 214 |32% | 6749 | 6543 | 206 | 31%
Control Systems | 8.571 | 8423 | 148 | 1.8% | 385 351 4 1.0% g2 78 14 [17.9% | 9,045 | 8882 | 166 | 19% | 8.956 | 5.804 | 152 | 1.7%
Engineering in
Medicine & 5620 | 8465 | 155 | 18% | 498 480 15 38% | 203 192 11 | 57% | 9321 | 9137 | 184 | 20% | 9118 | 8945 | 173 | 19%
Biology
Phatonics 6713 | 6.738 | 25 | -04% | 325 487 62 | 333% | 113 100 13 | 13.0% | 7151 | 7325 | 74 | -24% | 7.038 | 7.225 | 187 |-26%
ES:’;:‘;:; 7108 | 6504 | 604 | 93% | 905 727 178 245% | 108 96 12 |125% | 8121 | 7327 | 794 |108%| 8013 | 7231 | 782 |1068%
gzit;nm;t;cga” & | 4576 | 4678 | 102 | 22% | 159 175 16 91% | 44 52 8 |-154%| 4779 | 4905 | 126 | -26% | 4735 | 45853 | 118 |-24%
Div X Subtotal | 41974 | 41000 | 974 | 24% | 2635 | 2601 34 13% | 703 | 653 | 50 | 77% | 45312 | 44254 | 1.058 | 24% | 44.609 | 43.601 | 1.008 | 2.3%

==}

(W 326383 | 315,020 11,3E3| 3.6%

Advancing Technology
for Humanity

308,268 | 299,623 XZ 9% 18,116 15,397 8 N 20274 19754 e N 346,657 | 334,804



Membership Development Web Cast Slide 25

2011 Renewals

IEEE Membership Renewal / Retention - December 2010

HIGHER GRADE w/o GSM GRADUATE STUDENTS UNDERGRADUATE STUDENTS TOTAL MEMBERS
RE;;;,\,DN Opportunity Renewal Opporturity Renewal Opporturity Renewal Opportunity Renewal
RO PROrium PROrum RO
# % # o # % # %
1 31143 | 19214 | 61.7% © 1.765 825 46.7% 1,592 427 268% | 34500 | 20,466 59.3%2{
2 27588 | 17.042 | 618% © 1616 746 46.2% 1632 427 2%2% | 3083 | 18215 | 591% ©
3 24806 | 14755 | 59.5% 2077 99() A7 7% 2.028 515 254% | 28911 | 16260 | 56.2%
4 18856 | 11529 | 611% © 1595 it 187%© 1662 482 29.0% @ 22113 | 12788 | 57.8%
5 24308 | 14446 | 59.4% 1,589 748 A7 1% 1.800 442 246% | 27697 | 15636 | 56.5%
6 48740 | 29375 | 60.3% 2764 1314 | 483%@ 2636 73 293% @ 54140 | 31482 | 58.1% ©
R1-6 | 175441 | 106,361 | 60.6% | 11,406 | 5420 | 47.5% | 11,350 | 3,066 | 27.0% | 198,197 | 114,847 | 57.9%
7 13,105 7436 | 56.7% 1622 941 530%© 1191 440 36.9% © 15918 8817 | 554%
8 50876 | 25243 | 496% 8.900 4255 | 47.8% 7676 1597 | 208% | 67452 | 31005 | 46.1%
9 7.961 3219 | 404% 1293 500 38.7% 5,313 521 9.8% 14567 | 4240 | 29.1%

10 48,009 24727 | 515% 9,138 2,045 31.2% 22592 1,601 7.1% 79,739 29176 | 36.6%

R7-10 | 119,951 | 60,625 | 50.5% 20,953 8,544 40.8% 36,772 4,159 11.3% 177,676 | 73,328 | 41.3%
295392 166986 56.5% 32359 13964 43.2% 15.0% | 375,673

Last Year | 56.0% | | 4509 | | 16.5% | | 51.2% |

© Top 3 Regions, to date * Top Region, in total, to date
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2011 Renewals — First Year Members

First-Year Member Renewal / Retention - December 2010

HIGHER GRADE wfo GSH GRADUATE STUDENTS UNDERGRADUATE STUDENTS TOTAL MEMBERS
RE:;,\,DN opportunity # Renewal _ Opportunity # Renewal _ Opportunity # Renewal _ Opportunity # Renewal _

1 1,987 430 | 21.6% 623 184 | 295% | 1,145 234 | 204% | 3755 848 | 226%

2 1.958 426 | 218% 629 191 | 304% | 1112 29 | 215% | 35699 856 | 231%

3 2,094 402 | 19.2% 341 292 | M7% | 1523 336 | 221% | 4458 | 1030 | 23.1%

4 1521 13| 220% 639 24 | 31% © 1210 01 | 49%© 3370 860 | 265%E

5 2,007 475 | 21.2% 657 207 | 318% | 1362 219 | 205% | 402 91 | 226%

6 3270 726 | 22%Q 9w M2 | M4% | 1,940 457 | 236%© 6204 | 1495 | 241%E
R16 | 12837 | 2744 | 214% | 4383 | 1410 | 322% | 8202 | 1846 | 223% | 25512 | 6000 | 23.5%

7 1265 | 315 | 261%Q 5y 29 | $371% 9 sm 26 | 204%9 2583 | 780 | 302% )¢

8 6813 | 1513 | 222%@ 4015 | 1405 | 350% @ 5762 820 | 14.2% | 16590 | 3.738 | 22.5%

9 1,821 75 | 15.1% 611 149 | 244% | 4342 325 75% | 6.774 749 | 111%

10 9147 | 1908 | 209% | 6040 | 1129 | 187% | 19102 | 986 52% | 34289 | 4023 | 11.7%
R7-10 | 19036 | 4011 | 211% | 11,000 | 2012 | 260% | 30010 | 2367 | 7.9% | 60236 | 9200 | 154%

21.2% " 11.0%

Last Year | 22.8% | | 30.6% | | 11.9% | | 19.6% |

© Top 3 Regions by category, to date * Top Region, in total, to date
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Developing Nations / e-Membership Update

Cumulative through e-Membership R3* R8 R9 R10 total
December Count 15 1594 | 1698 | 4,132 7,439
% of Eligible Higher
Grade Members 10% 14% 22% 20% 19%
™ % of All Higher Grade
7" ANl HG Mermbers lembers 0% 3% 20% 8% 5%
i *R3 denotes Jamaica

Eligitde for
e-Membership

2011 e-Membership by Region (Cumulative through Present Month)

2011 MD Drivers - e-Membership

December

By category, the % of e |Iglb@ members who have selected e-Membership

Cumulative Through R3*
FPresent Month

> Recruits
(new members)

RS

R9

R10

roial

30%

66%

79%

79%

76%

> Renewals
(existing members)

40%

32%

45%

42%

40%

> Reinstates
(former members)

100%

60%

68%

64%

64%

*R3 denotes Jamaica

Advancing Technology
for Humanity
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Developing Nations / e-Membership Update (cont.)

2011 e-Membership Counts | MD Drivers

1125 0e, 4% F6% 5% 60 Call to action: Regions 8, 9, and 10
B Need to substantially improve
65.4% 77 oo 5o 67.7% , _ - .
| | R T /- e-Membership recruitment to
. meet our annual goal of 25,000
26.2% 18 6% 21.2% 25 6%,

Aug Sep OQOct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Cum
Recruitment Renewals Reinstatements

e-Membership Progress Aug Sep O e : May Jun Cum %
Region 3 usmeice) 1 0 4 5 5 0 0 0O 0 0 0 0 0 .15
> Recruitment . 1 : 0 : 2 . 0 : 0 . i | | i | | i 3 o 20%
= Renewals R | R R R S U [ i S I_ _______ A A AR : 10 : 67%
S TN T B T S S N S S SO M SO S S A
Region 8 21 107 313 433 720 0 0 0 0 0 0 0 0 1,594
> Recruitment 1%, 4 | 9% | 1 A6 ;L1 L o L o3 1 21%
> Renewals 0 0 34 | 199 | 32 | &7 | | L I o L I T 1oz 7%
> Reinstatement T O T O O O B NN S |
Region 9 63 133 350 481 671 0 0 0 0 0 0 0 0 1,698
> Recruitment ST £ T T O N T N P T NN B
> Renewal I——U——I—?i]—l——2£4——|——391——|——559——| _______ -i—-—-————i———————i _______ |_ ______ i_______i _______ | ______ _| 1,224i T2%
= Reinstatement i___31___i___323___1____3_5____.____1_9____.____3_5____| _______ R I L [ D R N 126! 7%
Region 10 58 319 826 1,181 1,748 0 0 0 0 0 0 0 0 4132
> Recruitment .51 212 | 229 | 244 | 475 |, L1 L o L o111 29%
> Renewals 0 | 51 | 53 | 87 | 182 | | e I T . I T 12663 B4%
> Reinstatement A e e e o T S o I s 288! 6%
TOTALS 143 559 1,493 2,100 3,144 - - - - - - - - 7,439
> Recruitment | 127 | 329 | 31 | 390 | 667 | 0 | 0 | | o ! o I o I o I 0o | 0 | 1904 26%
> Renewals 0 1 116 | 977 | 163 | 2312 1 0 1 0 | | o o o T o T 0 | o ! 509! 68%

0 | 496! 7%

= Reinstatement C 16 115 125
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Long-Term Trending — IEEE Member Retention

IEEE Membership Retention Rates (%’s)

88.3
87.5 85.8 848 340

S —

20 s1s A 84.5 84.2 g3 4 82.9 82.8 83.7 s2.8

S ———
85-4 35_1 * —

83.0 v
81.6 gg.3 80.9 go.1

78.0 77.0 76.8 76.2 76.1

72.4

47.3 0.5

—+#—Higher Grade Members =m=5tudent Members — sessCiverall

1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010
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Long-Term Trending — IEEE Member Retention (cont.)

Graduating Students Retention Rate - Years Since Graduation miyear m+2years B+3years W+dyears H+5years

43%

46% 47%
40% 40%
3%
%

2003 graduates 2004 graduates  2005graduates  200Ggraduates 2007 graduates 2008 graduates 2009 graduates

= Making steady progress on graduates one and two years out
= Relatively flat further years out

Advancing Technology
for Humanity
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Long-Term Trending — IEEE Member Recruitment

Recruitment Trends by Quarter
Higher Grade Membership
2000 - 2010
(Mot Including Graduate Students)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

[ 10 ®2Q 03Q 04Q |

Recruitment Trends by Quarter
Student Grade Membershp
2000 - 2010
(Including Graduate Students)

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

[ m1Q ®2Q 03Q 04Q |

70,000
L 60,000
L 50,000
L 40,000
L 30,000
L 20,000
L 10,000

-0

RECRUITMENT - Higher Grade Members

4,000

C—IMonthly Recruitment
=12-Month Rolling Average

3,300

3.000

2,500
2,000
1.500 +
1.000

200

RECRUITMENT - Student Members

C——IMonthly Recruitment
=12-Month Rolling Average

12,000
10,000

8,000

6,000

4,000
2,000
0

Advancing Technology
for Humanity
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Long-Term Trending — IEEE Student Membership

IEEE Membership - Student Grade w/ GSM
Total Recruitment vs. Annual Net Growth

IEEE Student Membership - 1963 to 2010
80,000

60,000 -

. 56336 93742 62,553

) I3

110,000 41,006 ] —
40,000 17— |
100,000 — 20,000 _% EQ% 5512] 16:621 ’ 11,940 51620
0 b | o ‘ B ] e
90,000 H -1,445
M -20,000
80,000 =1 H H 2004 2005 2006 2007 2008 2009 2010
70,000 MT—{HHHHH ‘ O Annual Recruitment @ Annual Net Growth ‘
60,000 —{HHHRHHHHAH
§0,000 — T THHHHEHEREHH T
M [ M IEEE Student Elevation Trends
40,000 INININIRINARIRIRINL INIRIRIRIRIIRIRI RN 35,000 55 0%
3z 500 A9 To%  a4n oo 50 4% SRR |
30,000 - 20.000 32,984 |
27,500 28,923 _F
26,632
20,000 - i 25,000 . ]
H 22 500 24 262 =)
21,6831 .
10,000 AL L L A R R 20.000 ; |
NN O0GOrNOINOMROIC NN YOO OTANOIVOMRDNO TN ONDOO 17.500 | ]
P8R r NN NN N s NN NEan s D nnnana0 0000000000 15,000

Total Student Elevations
—m—Elevations %% of Prior Wear Student Recruitment
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Long-Term Trending — IEEE Higher-Grade Membership

IEEE Membership - Higher Grade wio GSM
Total Recruitment vs. Annual Net Growth

IEEE Higher Grade Membership - 1963 to 2010 30.000
25:000 hq 244 23,280 24,935 23,621 ., n7a 22.220
20,000 19,066 T
350,000 15.000 - [ ]
19.000 1 3,006 2/661 | 4920
o B | W
5.000 1537 W ' 117’
300,000 10,000 -3,600
_ 2004 2005 2006 2007 2008 2009 2010
=afnnimf O Annual Recruitment ®mAnnual Net Growth
250,000 —HHHHAHAHA R
200,000 —HHAHHHHHHAHAHA R
150,000
100,000 IHI T HHHH T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T T
FOOOTTNOFTHOROO NN IO~ NOTIHO~D
OOOMSMP~P~~~00000NORROOOOECOOOd
oo OO
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Long-Term Trending — Geographic Snapshot

S0O.0%a

FO.5%
9. 7%
+0.0% B8.5% g7 19

54 8% ga oo

52.4% sS2.0% 62.2%

&0 5% 5O 40 ———
S0.0%5 - 55 &%

B 550
53 5% 51. 590

SO.0%a

a5 5%
e A5 19 HE.5%

AZ A0 e = R

.02
40.6%
a7.6%% 38.0% 3I7.8% o o0e

3E.1%
=0.0% - 35.2%

2o oeg 30326 —1-5% =

20.0%a

% of Total Membership
iy

——2 1 -5 ——R. 7 -1 0
10.0%

0.0 T T T T T T T T T T T 1

PR="= =] «9‘35 =t=u 1993 4992 000 00N O02 o0 *2_00“ 2005 200‘5 2007 2008 2002 2010

Top 10 Membership Countries (total membership) — 2010

*All data based on primary mailing address

250,000 1
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40,000
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2011 Membership Year — MD Focus Areas

= First-Year Member Retention, Worldwide
— Pre-arrears outreach being sent to Region MD Chairs

— Data report by Section, Section template letter to
customize & Sample Response to common questions

E-Membership, Regions 8 — 10

Higher-Grade Member Recruitment, Regions 1-6
Student-Grade Recruitment & Retention, Worldwide
Industry-Relations Strategy / Execution

Advancing Technology
for Humanity
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thank you

Advancing Technology
for Humanity
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Business Cycle Spotlight

The Renewal Year -
Pulling Pre-Arrears Member Data

Presented by:
Aleksandar Szabo

2011 Region 8 Membership Development Subcommittee
Member

a.szabo@ieee.org

< IEEE

Advancing Technology
for Humanity
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The Renewal Period

= Starts every year in September.

= Till the end of 2010 members should have renewed
their membership for 2011.

= At the beginning of 2011 members who have not
renewed stay active until the end of the grace period
— end of February. These members are named Past-
due and/or Pre-Arrears. They have all the member
benefits during January and February.

= At the end of February, after the Terminator Action,
all the Pre-Arrears who didn’t renew are sorted out,
their member benefits, rights and privilages are
deactivated (they don’ t receive the journals anymore)
and they are named Deactivated Members or
Arrears.

{ > )
7,

Advancing Technology
for Humanity




What Happens

L]

L]

L]

Till the end of the year only about 50% of our
members renew for the next year.

During the grace period (January and February)
additional 24% will probably renew their membership.

On 1 March about 26% of our members will go to
Arrears.

Starting from the beginning of March all members
renewing for 2011 will be transfered back from the list
of Arrears to the list of Active Members and their
member benefits, rights and privilages are activated
again mstantaneously (they receive again the
journals).

Till the end of the membership year (15 August) only
additional 2% or 3% will probably renew their
membership.

These percentages are for the whole IEEE, but they
can be very different from Region to Reglon and from
Section to Section. < IEEE
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What is/can be Done?

= The IEEE MD Staff is sending kind e-mails to
members who have not renewed every
month.

= On the Section level we can act similarly.
Many Section MD Officers do so!

= In such cases In many not english speaking
countries the local language can be used.

= To inform themselves about the situation, the
MD Officers should look into the list of
members from time to time. They should take
action to prevent bad outcomes concerning
retention in their organizational unit.

Advancing Technology
for Humanity
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How?

= To contact members who have not renewed
we need their names and addresses.

= The SAMIEEE list of active members
contains till the end of February the names of
members who have and who have not
renewed for 2011.

= But there is a SAMIEEE Predefined Query
which lists only the members in your unit who
didn’t pay their dues for 2011.

= Let us use this query.

Advancing Technology
for Humanity




SELECTING THE PRE-ARREARS USING SAMIEEE

L]

w [m] (m] (]

Go to SAMIEEE
www.leee.org/organizations/vols/samieee/

Click Access SAMIEEE
Insert you User ID and Password and Login
Click SAMleee in Shared Folders

Click Geographic Predefined Query and you will get
the list of Predefined Queries

From the list of Predefined Queries select

— (GEO) 2010 Last Renewal Year for Active Members

- Name, Grade, Emaill
Results show information only about members who paid for 2010, but
didn't renew for 2011 (the Pre Arrears) along with Name, Grade,
Membership Status and Email Contact. You can download the table
to Excel and sort the data as you like

& IEEE

Advancing Technology
for Humanity
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I E E E The world's leading professional association Shop | Join | myll
4 for the advancement of technology
SAMIEEE

SAMIEEE is a web based adhoc query tool that provides volunteers access to member

New Features

* Video Training Modules have been created. Learn SAMIEEE at your own pace. Run
module to learn individualized SAMIEEE Functions. See Training below.

‘ << Access SAMIEEE >3

By clicking 'Access SAMIEee' you agree to accept the terms of condition and use

SAMIEEE is a3 web enabled tool that allows ad-hoc querying, reporting and downloading of IE
Access to this system is limited to registered users with designated or automatic access. £
IEEE Web Account.

Advancing Technology
for Humanity
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/= Siebel Analytics Log In - Windows Internet Explorer

€ | https:/fanalytics.ieee.orgfanalytics/saw. dll?answers

Siebel Analytics

The content you've requested requires that you be logged in to the Siebel Analytics
Server.

Please enter your User ID and Password below, and then press the Log In button.

UET 1A alexsz001
Fassuord [RTereee

M Remember my ID and password

Siebel Analytics 7.8.2 AN5S575

© 1987 - 2005 Siebel Systems, Inc. All rights reserved. This program is protected by U.S
and international law, and, if provided to the U.S. Government, shall be provided with
"Restricted Rights." as described in About Siebel.
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|| Search I

1%

“3 My Folder This is the start page for Answers. Return to this page by clicking the Answers Subject Areas
This folder is empty. link. (2
' il ?h;;:::e?;ders y IEEE Society Aggregates
51 |EEE Membership Statistics Browse Saved Requests @ SAMleee - for Volunteers
3 My Filters To view requests as stored in the Web Catalog, use the Catalog tab. To view requests
organized by Dashboards, use the Dashboards tab. Click a request name to view or

1 Shared Filters 2
modify it.

Refresh Display

Create New Request
To create a new request, select a Subject Area.

Catalog JJREELOEE “ Search

1
;E' v ;@ Shared Folders : SAMleee

“3 My Folder - . .
S X fi
This folder is empty. D Geographic Predefined Queries _

'im.A‘Shared Folders Society Predefined Queries
=3 SAMleee

1 Geographic Predefined Qi

=1 Society Predefined Queri¢

1 IEEE Membership Statistics
=1 My Filters

(=1 Shared Filters

Advancing Technology
for Humanity

Refresh Display
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92 shared Folders : SAMIeee : Geographic Predefined Queries

=

/!

iy

(GEQ) Active |IEEE Members - Current GOLD (Graduates of the Last Decade)

(GEQ) Current Studen

Query gives rezults bas&d on Active [EEE Members and current GOLD Member.

Modify Criteria | Modify Views

(GED) Active Members Contact Information
Active Members with Addr&ss Email and Phone information
Modify Criteria | Modify Views

(GED) Active Member Counts by Grade, by Section
Count of IEEE Members I:F,r Grade
Modify Criteria | Modify Views

(GED) Active Society Memberships for Active IEEE Members

Modify Criteria | Modify Views

—

i€lors within vour Organizational Unit.
r Educational Activities.

and currently Attending by School

Student Branch Chair)

2
B

Lizt of Currently Reporte
Organizational Unit
Modify Criteria | Modify

[}

vTools Voting Applica
To be uzed for vTool Vol
Modify Criteria | Modify

LM

vTools Voting Applica
To be uzed for vTool Vol
their Society Code. For e
Modify Criteria | Modify

iy

J

[GEOQY New (Hiaher Gr:

(GEQ) 2010 Last Renewal Year for Active Members - Hame, Grade, Email

Rezultz =how 2010 Renewal Year for Members Falling under a Grace Period, along with Name,
Grade, Memberzhip Status and Email Contact.

Modify Criteria | Modify Views

Hew Members of IEEE

Rezultz =how New Members of IEEE from Firzt Day of Last Month through Current Run Date. (Thiz
query iz uzed to produce the Dashboard Report: "Member Activity Update™)

Modify Criteria | Modify Views

Title for New Members of IEEE Report
For Administrative Use Dnr'_.r Query will produce no results for users.
Modify Criteria | Modify Views

Advancing Technology
for Humanity
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(TN | Prompts | | Advanced

@ | compound Layout + | [&] & (GEQ) 2010 Last Renewal Year for Active Mem|
iy [ b | Add view: F @& BF WO v
" -l
(GEQ) 2010 Last Renewal Year for Active Members - Name, Grade, Email
b oA E K
Renew Year Member Number Last Name First Name Middle Initial IEEE Current Grade Description Email Address Section NHame
2010 90533834 Aleksi bvan Graduate Student Member ialeksi@etfos.hr Croatia Section
2010 90283380 Ambros hvan lMember van.ambros@gmail com Croatia Section
2010 41283254 Antonic Radovan Member antonici@pfzihr Croatia Section
2010/ 90315889 Bago Marko Member marko.bago@kencar-instiut.hr| Croatia Section
2010 40075802 Balen Drago Member drago.balen@omail com Croatia Section
201020561155 Balken Jesip Graduate Student Member jesip_balen@etfoz hr Croatla Section
2010|50883842 Balen Dino Student Member dino_balen@gmail com Croatia Section
2010 509183687 Barac Danko Member danko1du@yahoo.com Croatia Secton
2010 402759322 Baranek Miaden Member miaden baraneki@gmailcom | Croatia Section
2010 80656251 Barbarisi Osvaldo Member barbarsmi@gmai.com Croatia Section
2010 90883780 Barukcic Marinko Sfuden.t Member marinko, barukcici@etfos, hr Croatia Section
2010 41243806 Basic Bojana Member bojana.dalbelo@fer.hr Croatia Section
201021560658 Batnozic  Skaven Affiliate slaven_batnozic@hotmailcom Croatia Section
201020254051 Bec Rados Member radozs. becifgmail com Croatia Section
2010 90821052 Bec Filip Student Member filip. bec@fer.hr Croatia Section
2010 40074198 Begusic Dinko Member begusic@iesb.nr Croatia Section
2010 413358204 Belobrajic  Radivaj Member radivaj belobrape@rit-com.hr | Croatia Section
2010 90585417 Belsa Igar Student Member igor.belsa@fer_hr Croatia Section
2010 00317893 Baros Skobodan Member sberosi@fesb hr Croatia Section
2010 BO3BOSTT Beslac Milan Member milan.beslaci@zg t-com.hr Croatia Section
2010 40085244 Blagajac Snjezana Member snp@mailinethr Croatia Section
20109055371 Blezina Mateo Student Member mblazinag@gmai.com Croatia Section
2010 90536641 Bobanac  Vedran Graduate Student Member vedran.bobanac@fer.hr Croatia Section
2010 80143074 Bonkovic  Mirjana Member mirjana.bonkovic@fezb_hr Croatia Section
2010 0TT46704 Borsic Miaden Senlor Member miaden.borsici@ fer hr Croatia Section I E E E
) 2 = Recordz 1-25
Dovwenload - Advancing Technology
- for Humanity
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B3 Microsoft Excel - (GED) 2010 Last Renewal Year for Active Members - Name, Grade, Email [Rear

i3] Fle Edit View Insert Format Tooks [Dota  Window

Help  Adobe POF
- (-8 F -4 2] A0 4 100% -@lgmu

¥he 3 gu

»10 ~[B]s u(E]E S HE % 0 S

RN NERETRE R4 - N NN - A
i o ¥y | G Wy | Reply with

E_]'_J.!"_'.J._J::?'_'.!

NanQes. .. End Reviay !

T IE

Al -
A B c o] = | E G H I
1] -
{GEQ) 2010 Last Renewal Year for
| 2 |Active Members - Name, Grade, Email _ _ _
| 3 Renew Year Member Humber Last Name First Hame | Middle Initial | IEEE Current Grade Descrption Emiail Address Section Name
4 2010 90533834 Al Fvan Graduate Student Member lakekai@elfos hr Cmata Secton
[ 2010|2DE85350 Ambies Ivan I eriser fear.ambros@gmail com Croatia Seclion
| B 201041293354 Anbanic Radavan I ember anlnni:@_n'l'sl hr Croata Sechon
LT 2010|5021 5885 Bnge Marka Wember marke bago@koncar-naftuthr [Cronta Sechon
g 2010 400FESN2 Salen Crago Wemier drago.talengBgmal.com Croata Sechon
] 2010 2DE51185 Salen Jesia Graduale Student Member josip. baken @ellos.hr Croatia Seclion
| 10 2010|eDas3E42 Balen Dino Student Member ding, balengggmail. com Croatia Seclion
(11 2010|5051 8567 Borac Danig lember danke! du@yohoe.com Cronta Section
12 2010|4027 5322 Saranak Miaden I erminer miaden_baranek@gmail.cem Cmoata Secton
13 2010{2DE38281 Sarbarisi Devaldo I erminer barbarisifgmai. cam Croatia Seclion
| 14 2010| SDEE3780 Barukcic Karinka Gradusle Student |Membser marinko barukciciietfos hr Croatia S&ction
[15 2010 41248855 Basic Bojana 1] lember bojana. calbei@ier hr Cropta Section
16 2010| 21560658 Satnozic Shaven Adtiiate glaven_batnozicd@inhotmailcom Croata Sachon
17 2010{ 20224051 Sec Badog I eriser rados. becamail.oom Croatia Seclion
| 18 2010]2D&21052 Bec Fiip Shudent Member filip, bec@fer hr Croatia Sechon
(18 2010[ 40074158 Begusic Dnin Wember begusici@fesh.hr Cronta Section
20 2010 41236204 Selcbrajic Ragrol Wemier radivel.belobrajcgrit-com.hr Croata Sechon
21 2010 2DZE5417 Seiza fgar Sludent Member igor. bela fer. bt Croatia Seclion
[ 22 2010]317853 Beros Slebodan |fzmber sberos@besh.hr Croatia Section
[£3 201080280877 Beshic Milan lember mian.tesiac@zg -com.br Cronta Section
24 2010] 40055344 Blagajac Snjezana Ifemoer snjgmallinet.hr Croatia Secton
| 25 2010{ 20553701 Slazina Malen Sludent Memiber mbiasinaEgmad com Croatia Seclion
| 26 2010{ 20538841 Bobanac iedran Gradusle Student |Membser vedran bobanacigifer hr Croatia S&ction
[ &7 2010| 20142074 Bonkavic Mirjsna emoer mifana benkovicifesk hr Cronta Section
28 2107745704 Borsic Miaden Senior Mambar miaden_boraicgtar.hr Croata Sachon
24 2010|&D415328 Soznjak Darjan Graduale Sludent lMember darjan. boesngakifer.hr Croatia Seclion
| 30 2010 20E0TEET Bragvic Klaja Wembear mbragvici@iesh hr Croata Saclien
(31 2010| $0282552 Bremec Igar lember igor bremeci@gmai.com Cronta Sechon
32 201 0| &D223564 arkic lgiar Ifemier ecneka@gmal.com Cmata Sechon
33 2010{2DE31401 Brkic Ljlana Graduale Student Member filjana.briici@ fer.nr Croatia Seclion
| 3 20102072187 Brkic Harla Graduale Shudent Member karta. briacg@ fer.hr Croatia Section
| 35 2010[41438523 Brnobic Dalbor lember dbrnob@rbeh. hr Cronta Section
36 2010 8035234 Srodanac Damir Student Wemzer damir brodjanacg@gmal.com Cmoata Secton
3 2010|&0T020DEE Srumeac JoEia I erminer jasip brumeci@zg . Mnsl.ar Croatia Seclion
| 3B 2010] 20428483 Bujda Marinka Gradusle Shudent Member marinko bujdniEsismens com Croatia Section
| 39 2010| 50817877 Bujic B=era emoer bizerabujic@yahos. com Cronta Section
40 201 0| B0585404 Camoer D Student Memzer dani camberBgmal.com Croata Sachon
41 2010|2040 7355 Capuder Tomislay Graduale Sludent lMember lodnistav. capudengfer.ir Croatia Seclion
| 42 20| 80523811 Caravic Sansla ember sangls. carevic@fer he Croata Sechon
| 43 2010| 0505804 Cavar Camir Associate Member deavar@me.com Crpnta Sechon
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After the Terminator Action, at the end of
February, all the Pre-Arrears go to the
Predefined Query Showing Arrears

After the Terminator Action use SAMIEEE to get the list of
Arrears (deactivated members) in your Organizational
Unit
Go to SAMIEEE www.ieee.org/organizations/vols/samieee/

Click Access SAMIEEE
Insert you User ID and Password and Login
Click SAMleee in Shared Folders

Click Geographic Predefined Query and you will get the list of Predefined
Queries

(w (@] [w] (=] (]

= From the list of Predefined Queries select
— (GEO) Arrears: Member Contact Info By Section-By Grade
— Download the list to Excel and sort the data as you like...

Advancing Technology
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User access to SAMIEE is limited by
organizational unit and to the following

IEEE volunteer positions
(names must be in the Geographic Roster!)

= Region Directors, Director Elects, Past Directors, Treasures,
Secretaries

= Region MD Chairs

Section/Council/Subsection Chairs, Vice Chairs, Treasures and
Secretaries

Section/Council/Subsection MD Chairs
Chapter and Joint Chapter Chairs
Student Branch Chairs and Counselors

Society Presidents, President Elects, Past Presidents, Vice
Presidents, Treasures, Secretaries, Executive Directors,
Administrators, Chapter Coordinators

= Society Membership Chairs

(]

]  [w] [w] (=]

|:.. 3 ._"n
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Thank you!

a.szabo@ieee.org
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Updates & Reminders / Direction
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Reminders / Updates

O The IEEE Presidents’ Change the World Competition deadline for
project submissions is 31 January 2011

— www.leee.orqg/changetheworld

U e-Membership Offer / Developing Nations

— Launched 16 August 2010

— Available to 153 countries (Regions 8, 9, 10)

— Updated Orientation scheduled for Region & Section MD

Chairs on 25 & 27 January at 10:00am or 9:00PM EST.

Message sent 13 January with information and links to register
—Review progress to date
—Update new MD Volunteers

— Www.ieee.org/emember

5 ~ 2
4
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Wrap Up / Direction — MD Prioritization

O January through April

— 85% effort - Retention / Arrears Recovery
— 15% effort - Recruitment

O May through August
— 10% effort - Arrears Recovery
— 90% effort - Recruitment

O September through December (switching gears)
— 85% Recruitment

— 15% Renewal monitoring

All the while ... MD Staff support:

* Retention / arrears recovery campaigns, electronic and print (through August)

» Recruitment / incomplete applications / reinstatement campaigns (monthly)
* Recruitment / authors outreach (May timeframe)

{ > )
-4
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Future MD Webcast Topics & Speakers — Tentative Schedule

FEBRUARY

= SAMIEEE Overview

= Student Competitions Update

= GOLD Region Affinity Group Award Proposal

MARCH
= TBD

(. > )
-4
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Wrap Up / Direction — Next Webcast

Weekday or Weekend 10 or
12 February 2011 ?

NOTE: IEEE Board of Directors
Meeting during week of 14 February
and MGA Meeting on Saturday, 19
February 2011

| |

Slide 56

7 Y £ 1 1

.....

lsiahiakslicl

ekl

REP) [ P Y 1
11 00 4 O

September

i | ] ] | |

| 1) ) 50 1 B2 T
October Decembher

Advancing Technology

for Humanity



Membership Development Webcast

Open Floor Q&A
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Webcast Notes — Raising Questions

= When we reach the Q&A portion of the webcast,
the Operator will announce any attendees who
have a question, may place their question in
gueue.

= Place your question in queue by pressing 1, then
4 on your phone. The Operator will announce
them in the order received.

= You can continue to ask topical questions using
the chat box during the entire webcast. They will
be presented by our Moderator to the appropriate
presenter for response.

= Some questions in the Chat Box may be
responded to during the webcast by presenters or
moderator.

2
e i,
N, + A

®
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APPENDIX
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A_endix
Field Team Resources

IEEE Membership
Development Manual

2010
September

This documenthas asa IEEE and Staff,
andis noti i ionwil ional materials.

Forward questions and suggestions to:
i T

grow-membership@ieee.org

[ bl
o )
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MRR Team Development — Engagement

= Alignment with the new MGA If the MGA is Successful ...

mission and values IEEE member satisfaction & relevance is growing and
reflected in improved retention and total membership

= Volunteer & Staff partnership _ _ o _

o _ The MGA is a data-driven organization that proactively
= MD pOSItlon vacancies anticipates and reacts to the needs of the member and

i .. the profession

= Regional Training . . "

_ The MGA facilitates recruitment, training, development of
= Partnering across |IEEE IEEE volunteer leaders
= MD Portal & Virtual Community The MGA facilitates successful regions, sections,

chapters, and affinity groups

The MGA is responsible for all aspects of member and

IEEE Member & Geographic IEEE Technical Activities Board membership activities with the IEEE
Aclivities Board

Regional Directors
\ [ / Mémbership

The MGA ensures a “home(s)” for every member

Technology professionals will understand IEEE
membership’s importance in their careers

Panet of Society Presidents

‘Recruitment & .

Recovery Ad-Hoc Conference

Organizers

- - Committee

The MGA will develop sections, and regions and reward

secton || Region ﬁj f? R P_—— them based on their measured success
alrs | L e v v e e - o - ——_— .
l Oﬁ';m E offcars The MGA facilitates communications and engagement
, ; i l opportunities for IEEE members in multiple ways
Officers [# = = = = = = = = E Offcers IEEE and its members’ achievements are universally
recognized
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The Regional “Field Team” (2011)

R1 - Gim Soon Wan

@ IEEE

%ﬁ R2 - Javvad Qasimi

R3 - Jim Anderson

R6 - Randall 6. Redondo

R7 - Lawrence Whitby

R8 - Dirk Van Hertem

R4 - Tarek Lahdhiri R9 - Gustavo Giannattasio

R5 - Robert Scolli R10 -Hang-Bong Kang

Advancing Technology
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The Regional “Field Team”

] (w] (W] (W] (@] (W] (W] (W] (W] (m] (m] (m]

Gim Soon Wan R1
Javvad Qasimi R2
James M. Anderson R3
Tarek Lahdhiri R4
Robert Scolli R5

Randall G. Redondo R6
Lawrence Whitby  R7
Dirk Van Hertem R8
Gustavo A. Giannattasio R9

Hang-Bong Kang R10
Cathy Downer IEEE Staff
John Day IEEE Staff

gimsoon@ieee.org
javvad@ieee.org
jim.anderson@ieee.org
lahdhiri@ieee.org
r.scolli@ieee.org
rredondo@ieee.org
lwhitby@ieee.org
dirk.vanhertem@ieee.org
glanna@ieee.org
hbkang@-catholic.ac.kr
c.downer@ieee.org
j.day@ieee.org
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@ Member sign in
= Shop

J.{Jcin IEE‘E. o

The world's largest professional association for the advancement of technology

Education &
Careers

Conferences &
Events

Publications &
Standards

About IEEE Societies &

Communities

Membership &
Services

Search TeEE [

Contact | Sitemap | Help

Search

Volunteers » Membership Development

Home > About [EEE =

MD Key Resources (Web

Account required)

Membership Development

> MD Manual

(PDF, 1046 KB)

» SAMIEEE Online

» MD Webcast Archive Guide

This web portal supports IEEE

* Membership Menu -
volunteers who are engaged in

On this Page:

Join Now membership development 5 The "Elevator” Pitch for Membership for 2010
activities. b Committee and Contacts » MO Webcast Archive Guide
Renew Membership for 2009

> Monthly Progress Reports
and Statistics August 2004 -
Present

myIEEE

* The "Elevator" Pitch for Membership

Member Benefits * Regicnal and Section
Membership Statistics Dec
2005 - July 2007

» Guide to reading the IEEE
Membership Statistics
Reports

Member Grade
Elevation

The 1-line Response:

IEEE is the world's largest professional association advancing technology for the
Member-Get-a- benefit of humanity.

Member » Membership Development

Cnline Community

- Login is required for access
to the community/group.
* Order MD Kit

- Includes brochures,
posters, and flyers. Login is
required to access form.

Membership Promotion

» IEEE Membership Flyer
(PDF, 6.94 ME, 1 page)
* PowerPoint Presentations on

The 15-second Response:

Societies & Special

T IEEE is the world's largest professional association advancing technology for the

benefit of humanity. We publish technical journals, sponsor conferences,
develop technology standards, and support the professional interests of more
than 375,000 members.

The 30-second Response:

IEEE is the world's largest professional association advancing technology for the
benefit of humanity. We publish technical journals, sponsor conferences,
develop technology standards, and support the professional interests of more
than 375,000 members. IEEE creates an environment where members collaborate
on world-changing technologies - from computing and sustainable energy

e bm mmo S S A A U N

(w] [m] (w] [m]
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Membership Development Portal — www.ieee.org/md

ft IEEE.org | IEEE Xplore Digital Library | IEEE Standards

Membership Reports
MD Online Community
SAMIEEE access

Membership
Development Manual

Member benefits at a
glance (One-page flyer)
Recruitment programs
and tools

MD Kits — online order
form

Benefit Development
Toolkit: Regions 7-10

Presentation templates

IEEE membership
statistics

Advancing Technology
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Online Order Form available

Large

20

10
50

 Large

Large
100

15
75

IEE E The world's leading professional association
4 for the advancement of technology
On-Demand Kit Order Form: IEEE Membership Development
Introduction: This online ordering form is a resource for membership development officers. You can now select a Kit to
compliment your need of membership development materials &€* either for a meeting or event.
Meeting Kit (e.g, Section, Regional, Society or Leadership meetings)
Small
WMembership Recruitment Brochure 10
Higher Grade Membership Application Pad 1
Promotional Poster for [EEE Membership 2
MGM Flyer 5
WGK Business Card 25
Assorted IEEE promotional items
Bumper Stickers
* ump 15
o Foam Puzles 5
o Assorted Bookmarks 10
First Year Member Cards and Envelope 1set
First Year Member Flyer 1
mylEEE Information Sheet 5
IEEE v Information Sheet 5
SELECTKIT C Small
Event Kit (e.g. Conferences, Congresses, tradeshows, etc)
Small
WMembership Recruitment Brochure 20
1-Page Wembership Flyer 0
Professional Grade Membership Application Pad 1
Promotional Poster for [EEE Membership 5
WMGM Flyer 10
WGK Business Card 50
Assnrted IFFF nive-Awavs

QIEEE

REMCH_\bcrshi
Sruitment Kjy

Advancing Technology

for Humanity
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Online MD Resources

= The web page to join the IEEE www.ieee.org/join
= The web page for MD volunteers www.ieee.org/md
= The web page for IEEE benefits
—  www.ieee.org/benefits

= Your Region web page www.ieee.org/??

= Your Section web page www.ieee.org/??

= Your Chapter web page www.ieee.org/??

= Your Conference web page www.ieee.org/??

= Your Student Branch web page www.ieee.org/??

Advancing Technology
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Appendix

The SAMIEE / MD Dashboard —
Step-by-Step Configuration

Prepared by:

Helen Shiminsky

MGA Information Process Specialist
Contact: h.shiminsky@ieee.org

Cathy Downer
MGA MD Manager
Contact: c.downer@ieee.org
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MD Dashboard Access

= Open SAMIEEE home page i B
at www.ieee.org/samieee QIEEE [ reoarosn ‘ Y

@ 1eee O The Web (Google)

ﬂ CIiCk On “Access About Us | Membership | Publications Conferences]standards Careers | Education | Volunteers | Societies | Geographic Activities
Geographical Membership

Statistics” , sign-in using your Now Featuros

« 4 Shared Folder has been added to SAMIEEE. It gives volunteers a place to store and share their queries and
I E E E Web aCCOu nt reports with other volunteers who have SAMIEEE access.  Tao learn more visit the SAMIEEE Online Community.
e A "Quick Guide For SAMIEEE/Analytics" is now available. It is a two page reference that can help you walk
through and learn the basic uses of the new tool. Click on the "View Reference Materials" below to view it.

<< Access SAMIEEE >

By clicking 'Access SAMIEEE' you agree to accept the terms of condition and use

SIEBEL. /

SAMIEEE is a web enabled tool that allows ad-hoc querying, reporting and downloading of IEEE's membership data.
Access to this system is limited to registered users with designated or automatic access. All users must have an
1IEEE Web Account.

S ie bel A n a Iyti CS « Access Geographical Membership Statistics

Training

The content you've requested requires that you be logged in to the Siebel &nalytics
Server.

Please enter your User ID and Passvword belovy, and then press the Log In button,

— |

M Remember my ID and password

Login |

Advancing Technology
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Opening Dashboard

My Dashboard  Geographic Membership Statistics

My Dashboard Welcome, Yera Lee Sharoff! Dashhoards - Answers - Disconnected - My Account - Log Out
Page Options
This is an empty Dashboard Page.
=% Click here to add content.
powered by SIEBEL.

Click to add content at middle of screen

Advancing Technology
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Selecting Queries available from “My Folder” or
“Shared Folders” to pull into the dashboard

Dashboard Editor

Drag and drop Dashhoard Objects and Saved Content onto your current Dashboard. (2
My Dashboard [& | Page|[paget v |[¥] | &5 [JH | Allow Personal Saved Selections

Section Setup Area
Dashboard Objects Properties| Delete /

Section

Link or Image
Embedded Content
HTML
Folder
Guided Hav. Link
Briefing Book Hav. Link

Advanced Report
saved Content < Dashbo:;(cjj Objects
% Dashboards
“1 My Dashboard Saved Content Area
1 Geographic Membership Statistics
“3 My Folder

Current Society Members with Contact I
Active IEEE Members - Current GOLD (G
(GEQ) Active Member Counts by Grade,
(SOC) Current Society Members by Sec

4 Shared Folders

1 SAMleee

1 IEEE Membership Statistics
=1 IEEE Volunteer Queries

Advancing Technology
for Humanity
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Find “Shared Folders”, Click on SAMIEEE to open,
Click on Subfolder “Geographic Predefined
Queries”

Drag and drop Dashhoard Ohjects and Saved Content onto your current Dashboard. @

HTML
% Fold 3 Fropeties Delte
% older
% Guided Nav. Link
Y, Briefing Book Nav. Link
z Advanced Report

Saved Content
=9 Dashboards
1 My Dashboard
©1 Geographic Membership Statist
“3 My Folder
Currert Society Members with Cont:
Active IEEE Members - Current GOLI
(GEO) Active Member Counts by Gr: Shared Folders
S0C) Current Society Members b / SAMIeee Folder/Geographic Predefined Folders

4 Shared Folders
“4 SAMleee
<3 Geographic Predefined Querie

(GEQ) Active Member Counts b
4 (GEO) Active Society Memberst
3 ks el

{ 4

(GEOQ) Email Addresses - Active
(GEQ) Newv IEEE Members - last
(GEO) Volurteer History for Act
(GEO) Current IEEE Life Member
(GEOQ) Postal Code Counts for A
(GEO) Renewal Year for All Mei
(GEO) Active IEEE Members - Ct
(GEO) Active Members with no
(GEO) SM Upgrade - 1st Level F

(GEO) Address Label Fields - &

(GEO) Current Society Chapter 1 o,
2]

FAFAN A immd Py ek Pl e £

S &
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NEW Files in Predefined Queries — labeled (MD)

Drag and drop Dashboard Objects and Saved Content onto your current Dashboard. (2
My Dashboard [& | Page [Paget v |[¥] | &5 [ | Allow Personal Saved Selections

(GEOQ) Active Members Cortact . — ‘

(GEO) Active Member Counts by — Froperties|Delete|

(GEOQ) Active Society Memberst

(GEOQ) Address Label Fields - A

(GEOQ) Arrears - Member Cortac

(GEOQ) Current IEEE Life Member

(GEOQ) Email Addresses - Active

(GEO) Newy IEEE Members - last

(GEO) Society Member Counts k

(GEO) Yolurteer History for Act eW

(GEO) Active Members with no

(GEO) Current IEEE Life Member .. .

(GEOQ) Postal Code Counts for &

(0] Posa col Cuoeta e & »(MD) Members Joining in Past 30
(GEOQ) White File - Active Membe

(GEO) White File - All Mermb d ayS

(GEO) All Members - Grade, 3a L. .
(GEO) Members Moved into Sgc

e ool »(MD) All Members Joining since
(GEQ) Current Society Chaptey

(GFO) Current Lite Meners beginning of membership year

(GEQ) Active IEEE Women In B .

(GE0) 2005 Lost Renewa v »(MD) Members in Arrears (contact
Scroll down until you find the infO)

(GEQ) 2008 Last Renewal Ve
(GEQ) Current Educational Ad

R >(MD) Inactive Members (contact
info)

R A

(GEOQ) Active Student Memben
(GEOQ) Current Student Branc
(GEOQ) Active Student Memben
(GEOQ) Active Society Member]
(GEOQ) Current Section and SJ
(GEOQ) Inactive Members (incl
(MD) Members Joining in Past
(MD) &ll Members Joining Sind
(MD) Members in Arrears (co
(MD) Inactive Members (conts

1 Society Predefined Queries
“1 IEEE Membership Statistics L
“1 IEEE Volunteer Queries il

=50 A

AR

[N GRS CN R RN R Rl R Yl SR N R SR N R R o R R Cf ol R R R R ol )
=

e
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Find the document(s) you want to select. Left
mouse click and drag (individually) to the blue
shaded area on right and drop the file

A Edit Dashboard - Microsoft Internet Explorer provided by IEEE

File Edit WView Favorites Tools Help i
@ Back ~ () lﬂ @ ¢ h /t7 Search \;\\? Favarites &%) =~ ;{. fiw; ~ g'J L@i« ﬁ o
My Web Search I PSearch ~ aAddress | &] http://bmsanalytics. ieee.org/analytics/saw.dI?EditDashboard&PortalP v f Go Links ® @sSnaglt B &

Dashboard Editor

Drag and drop Dashboard Objects and Saved Content onto your current Dashboard. (2
My Dashboard [& | rfage|[pPaget1 v |[#] | <5 [ | Allow Personal Saved Selections

(GEQ) Active Members Contact .
(GEQ) Active Member Counts by

(GEO) Active Society Memberst

(GEQ) Address Label Fields - & MD) Memb@doining in Past 30 Days

(GEOQ) Arrears - Member Contac

(GEQ) Current IEEE Life Member
(GEOQO) Email Addresses - Active i
(GEO) Newv IEEE Members - last DFOD into bottom of blue
(GEO) Society Member Counts k shaded area.
(GEOQ) Yolunteer History for Act
(GEO) Active Members with no
(GEOQ) Current IEEE Life Member
(GEOQ) Postal Code Counts for &
(GEQ) SM Upgrade - 1st Level F
(GEO) White File - Active Membse
(GEO) White File - &ll Members
(GEO) &l Members - Grade, Sta
(GEQ) Members Moved into Sec
(GEOQO) Renewval Year for Al Mei
(GEOQ) Current Society Chapter
(GEO) Current Life Members wil
(GEOQ) Active IEEE YWomen In Ern
(GEOQ) Current Student Branch ¢
(GEOQ) 2008 Last Renewval Year
(GEO) Current Educational Activ
(GEO) Active Student Member C
(GEO) Current Student Branchs
(GEO) Active Student Members,
(GEOQ) Active Society Memberst
(GEO) Current Section and Sukbs
GEQ) Inactive Members (includi

Click and drag selected query.

&

FEPEEEEREEEDEEEEEE

= (WMD) All Members Joining Since
(MD) Members in Arrears (conts
(MD) Inactive Members (contact
1 Society Predefined Queries
3 IEEE Membership Statistics L
51 IEEE Volunteer Queries v

£

&) @ Trusted sites
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Dashboard Set up

Drag and drop Dashboard Objects and Saved Content anto your current Dashhoard. (2
My Dashboard [&] | Page|Paget v |[#] | &3 [J# | [ alow Personal Saved Selections

8 (GEQ) Active Members Contact A e
q (GEO) Active Member Counts by — Properties|Diclete
g (GEOQ) Active Society Memberst

| |
1 (GEO) Address Label Fields - A e e e

(GEQ) Arrears - Member Contac Section 1
(GEOQ) Current IEEE Life Member
(GEO) Email Addresses - Active Properties| Rename| Delete|
(GEO) New [EEE Members - last T S
(GEO) Society Member Courts £ (MD) Members Joining in P...

(GEQ) Yolurteer History for Act
(GEQ) Active Members with no

(GEQ) Current |IEEE Life Member
(GEO) Postal Code Counts for &
(GEO) SM Upgrade - 1st Level F
(GEQ) White File - Active Membe
(GEQ) White File - &Il Members

4 (GEQ) All Members - Grade, Sta

4 (GEO) Members Moved into Sec

(GEO) Renewval Year for All Mel Querv now appears as
. (GEOQ) Current Society Chapter ..S'e ction 1" of the
2 (GEQ) Current Life Members wil

| (GEO) Active IEEE Women In Eni Dashboard setup.
g (GEQ) Current Student Branch ¢

1 (GEO) 2008 Last Renewval Year

4l (GEQ) Current Educational Activ

9 (GEQ) Active Student Member C

4 (GEOQ) Current Student Branchs

g (GEQ) Active Student Members,

9l (GEO) Active Society Memberst

2 (GEO) Current Section and Subs

4 (GEQ) Inactive Members (includi

(MD) Members Joining in Past 30

(MD) &ll Members Joining Since

(MD) Members in Arrears (conts

(MD) Inactive Members (contact

1 Society Predefined Queries
~1 IEEE Membership Statistics
=1 IEEE Volunteer Queries v

¢ | A



Membership Development Web Cast Slide 75

A Edit Dashboard - Microsoft Internet Explorer provided by IEEE

File Edit View Favorites Tools Help !':'
@Back > L)ﬂ @ ;’h /fi‘ Search \,j\\f:(Favorihes & 2B~ ;_ @ - [ @b i . &k E &

My Weh Search I PSearch ~  Addre \g‘] http: //bmsanalytics. ieee.org/analytics /saw.dIPEditDashboard&PortalP v 1 Go Links ” @Snagit B &

Dashboard Editor

Drag and drop Dashboard Objects and Saved Content onto your current Dashboard. (2
My Dashboard [& | Page [Paget v|[¥] | & [J¥] | [ alow Personal Saved Selections

(GEQ) Active Members Contact .

(GEO) Active Member Courts b Properties| Delete]
(GEQ) Active Society Memberst
(GEQ) Address Lahel Fields - &
(GEO) Arrears - Member Contac Section 1
(GEQ) Current IEEE Life Member
(GEQ) Email &ddresses - Active Properyes Bgngmg@_eieie_il
(GFO) Nevx_/ £ Mombees e MD) Members Joining in P H :

(000) Sl fleskr Coutts : il [0 Werbers Joring i Past 30 Daye]
(GEQ) Active Members with no

(GEQ) Current IEEE Life Membher

(GEQ) Postal Code Counts for &

(GEO) SM Upgrade - 1st Level F

(GEQ) White File - Active Membe

(GEO) White File - All Members In order to "download" the results of the completed

(GEO) All Members - Grade, Sta s
(GEO) Members Moved into Sec query, propermes must be properly set.

(GEQ) Renewval Year for All Me

(GEO) Current Society Chapter 1 Click on the Properties Link on each "specific" query.

(GEOQ) Current Life Members wil

(GEQ) Active |EEE Women In Ern

(GEQ) Current Student Branch (

(GEOQ) 2008 Last Renewal Year

(GEOQ) Current Educational Activ

(GEQ) Active Student Member C

(GEQ) Current Student Branchs -

(GEQ) Active Student Members,

(GEOQ) Active Society Memberst

(GEQ) Current Section and Subs

(GEQ) Inactive Members (includi

(MD) Members Joining in Past 3C

(MD) All Members Joining Since

(MD) Members in Arrears (conts

(MD) Inactive Members (contact
1 Society Predefined Queries

1 IEEE Membership Statistics

71 IEEE Volunteer Queries

< >

Properties Rename| Delete

[=2

PR PR PR B E

Ei

&
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A Edit Dashboard - Microsoft Internet Explorer provided by IEEE
File Edit View Favorites Tools Help o

@Back - & ‘ﬂ @ »b /f759arch \i:(Favorihes & - \,’ fiw, - 41J :_C.“bv ﬁ & k(g &

My \Web Search I PSearch ~  Address |&] http://bmsanalytics.ieee.org/Analytics/saw.dIPEditDashboardgPortalP v | B Go  Links ” @ Snagit B &

Dashboard Editor

Drag and drop Dashboard Objects and Saved Content onto your current Dashboard. (2
My Dashboard [&] | Page E"jg@jﬁ:} | s B | Allowy Personal Saved Selections

(GEQ) Active Members Contact .

(GEO) Active Member Counts b Properties| Delete]

(GEQ) Active Society Memberst
(GEO) Address Label Fields - &

(GEQ) Arrears - Member Contac Section 1

(GEQ) Current |IEEE Life Memher

(GEQ) Email Addresses - Active Properties|Rename] Delete}]
GEOQ) New IEEE Members - last :

Eeeo; Society Mamber Cotrts b (MD) Members Joining in P... Display Resuts __» Click on Properties and

(GEO) Yolunteer History for Act :

(GEQ) Active Members with no Show Yiew 4 select Report Links.
(GEO) Current IEEE Life Member S

(GEO) Postal Cade Courts for & | il

(GEOQ) SM Upgrade - 1st Level F

(GEQ) White File - Active Membe

(GEO) White File - &Il Members

(GEO) All Members - Grade, Sta

(GEO) Members Moved into Sec

(GEO) Renewal Year for All Mel }Select “Reports Link”

(GEQO) Current Society Chapter

(GEQ) Current Life Members wil 1] ” H
(GEO) Active IEEE Women In Ery > Select “Download Opth n
(GEQ) Current Student Branch ¢ .

(GEO) 2005 Last Renewal Year »Click on OK

(GEO) Current Educational Activ

(GEOQ) Active Student Member C

(GEO) Current Student Branchs -

(GEO) Active Studert Merbers, This will make the “Download” option available for this

(GEOQ) Active Society Memberst

(GEO) Current Section and Sub Dashboard Query. It must be repeated for each

(GEQ) Inactive Members (includi
(MD) Members Joining in Past 3¢ 1 /i 1
o tdebi s individual query being selected.
(MD) Members in Arrears (conts
(MD) Inactive Members (contact
1 Society Predefined Queries
1 IEEE Membership Statistics
21 IEEE Volunteer Queries v

4 ! X

Properties Rename|Delete
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Completing the Query Download

Dashboard Editor 4

Drag and drop Dashboard Objects and Saved Content onto your current Dashboard. (2
My Dashboard & | rsse [Paget v |[£] | & [JH | [ alow Personsl Saved Selections

B (GEO) Active Members Cortact A . :
B (GEO) Active Member Counts by — Properties Delete
(GEO) Active Society Memberst
B (GEO) Address Label Fields - A
(GEO) Arrears - Member Contac Section 1
@ (GEO) Current [EEE Life Member
B (GEO) Email Addresses - Active Properties|Rename Delete)
(GEO) New IEEE Members - last 1
(GEO) Saciety Member Counts k {MD) Members Joining in P...
(GEO) Yolurteer History for Act )
B (GEO) Active Members with no ReportLinks |
(GEO) Current [EEE Life Member
(GEO) Postal Cade Counts for & Select links to display.
(GEQ) SM Upgrade - 15t Level F :
(GEO) White File - Active Membe [ Moty
(GEQ) White File - All Members D Refresh
B (GEO) All Members - Grade, Sta
(GEO) Members Moved into Sec D Printer Friencly
GEQ) Renewval Year for All Mei
Eesoi Current Society Chapter Select Download =1, | Downicad
B (GEO) Currert Life Members wi D Add to Briefing Book
B (GEO) Active IEEE Women In Eny
B (GEO) Current Studert Branch ¢
B (GEO) 2008 Last Renewal Year
(GEQ) Currert Educational Activ
(GEQ) Active Student Member C Then click on OK
(GEO) Current Student Branchs
B (GEO) Active Studert Members,
(GEOQ) Active Society Memberst
(GEO) Current Section and Subs
(GEO) Inactive Members (includi
B (MD) Members Joining in Past 3(
(MD) All Members Joining Since
(MD) Members in Arrears (conts
(MD) Inactive Members (contact
1 Society Predefined Queries
“1 IEEE Membership Statistics
(%1 IEEE Volunteer Queries v

¢ |

Properties Rename Delete

|»

£
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Complete the query selection and set properties,
time to SAVE!

Dashboard Editor =

=
Drag and drop Dashboard Objects and Saved Content onto your current Dashboard. EI [
My Dashboard [&] | Fag |Page 1 VJ # | = DE' ! Allowe Personal Saved Selections

(GEO) Active Members Contact A . , i
(GEO) Active Member Counts by — Eropsnties)Delete] |
Bl (GEO) Active Society Memberst

Properties|Rename|Delete]

(GEO) Address Label Fields - &
(GEQ) Arrears - Member Contac Section 1 I

(GEQO) Current IEEE Life Member
(GEOQ) Email Addresses - Active Properties|Rename| Delete

(GEO) Newv IEEE Members - last T— -

(GEO) Society Member Courts k
(GEQ) Yolunteer History for Act
Bl (GEO) Active Members with no
(GEOQ) Current IEEE Life Memher P_mpenies} Rename| Delete|

(GEQ) Postal Code Counts for & Section 2

(GEO) SM Upgrade - 15t Level F
(GEQ) White File - Active Membe
(GEO) White File - All Members
(GEO) All Members - Grade, Sta (MD) All Members Joining ... : ; ]
(GEO) Members Moved into Sec Continue dragging and dropping
B (GECY Renewal Yaer o Al Mel selected queries into Section
(GEO) Current Society Chapter 1 Properties| Rename Delete Area
1
C]
5|
]
B
|
2]

{MD) Members Joining in P...

Properties| Rename|Delete)

2l (GEO) Current Life Members wil
4 (GEO) Active IEEE Women In En
4 (GEO) Current Studert Branch ¢
4 (GEO) 2008 Last Renewal Year
Eggg; Zlc‘:femssds‘:::i:“na' :‘C‘t'z (MD) Members in Arrears (...
£ ive Student Member
(GEQ) Currert Student Branchs
9 (GEO) Active Student Members,
A (GEO) Active Society Memberst
(GEO) Current Section and Subs Section 4
(GEQ) Inactive Members (includi
(MD) Members Joining in Past 3( Properties| Rename| Delete|

Section 3

Set Properties Link to select
Download option for each report.

Properties| Rename| Delete|

Properties Rename Delete

&
b‘
E
B (MD) All Members Joining Since

£

(MD) Inactive Members (co...

(MD) Members in Arrears (conte
B (MD) Inactive Members (contact
1 Society Predefined Queries
=1 IEEE Membership Statistics &)
1 IEEE Volunteer Queries v
< | >

[



P Search

Membership Development Web Cast Slide 79
Queries will run/refresh each time you open your dashboard.
Once the queries have completed pulling the data, they will all
appear in your dashboard.
2 Siebel Intelligence Dashboards - Microsoft Internet Explorer provided by IEEE
Qe - ©  [¥] [ €0 Osearch §zravorites €3 | ¢ &
My Web Search | & /
My Dashboard

[
= P =<
w-Jod O =ord
Searching... To cancel, click here,
Queries will run and as
they complete will display
in Dashboard.

| & =

Searching...

To cancel, click here

Welcome, Yera Lee Sharoff! Dashhoards - Answers - Disconnected - My Account - Log Out
Searching...

w

Page Options ™
To cancel, click here.

A

Searching...

#&] Done

To cancel, click here.
powered by SIEBEL.
T @ Trusted sites

»

»

»
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»
(MD) Members Joining in Past 30 Days
IEEE Current  Primary Primary Primary Primary Primary

Join Membership  Section Member Last First Middle Grade Company Or Address Address Address Address Primary Adc
Date or Pub Code  Hame Humber  Hame Hame Initial  Email Address Description Attn Line 1 Line 2 Line 3 City State/Provin
0B-Apr- &
09 MEMIEEESDO Sava_nnah 90598784 Eokuens: Francisco francisco balbuena@gmail.com Grackjche Sayann_ah Staie 2.68 Longieat Pooler GA&
0:00:00 Section Guzman Studert Member  University Cir
02-Apr-
09 MEMEEESD oo™ gnsgss7s Clark— Dominioue clarkofd@honai com  Studert Menber SRk Savannah  GA
S Section St
0:00:00 t
20k Savannah . 3616 Duane
ggo - MEMEEESO0 . 90586587 Gas When completed, each report will o Apt & Savannsh  GA
06-Apr- appear, one below the other. Scroll
09 MEMEEESOD S0 gncaggns He ' : 1027 Deptey Podler  GA
00000 Section down to view each. Paint C
23-Mar-
09 MEMIEEES00 gz‘;g:ah 90590542  jacks _ _ [ ;219“"398 zﬁgg" Savannsh  GA
00000 Reports will appear with first 25
27-Ma- : : A & " .
09 MEMEEESID S ansgins Mur lines showing. The option of "next 25 i Savannah  GA
0:00:00 n = "
- or "full view" appears as necessary.
09 MEMEEESO0 0N gncasnsn  phar [ |10003 Gray Savannah  GA
0:00:00 Section Fox Way
02-pr- o Each report can be downloaded e
09 MEMIEEESOO Section 90596666  Phar . B |te Fax Wa Y Savannah  GA
00000 individually. y
02-Apr-
09 MEMEEESOD  Sn N anggses il Ak e Savannah  GA
a Section Turkey Rd
0:00:00

Download
{MD) All Members Joining Since Beginning of Membership Year

IEEE Current  Primary Primary Primary  Primary  Primary

Join  Membership Section Member First Middle Grade Company Or Address  Address Address Address Primary Adi
Date  or Pub Code Hame Humber LastHame HName Initial  Email Address Description  Attn Line 1 Line 2 Line 3 City State Provil +

Lo 1 »
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To add, change or delete selected reports

- Microsoft
File Edit View Favorites Tools Help o
@ Back ~ () ‘ﬂ @ ;j /T ) Search ‘/& Favorites &< [ 2

Go Links ” @ Snagit B &f

Addre

My Web Search I PSearch ~ &] http: //bmsanalytics. ieee.org/analytics /saw.dli?Dashboard o

Geographic Membe

[

My Dashboard Welcome, Yera Lee Sharoffl Dashhoards - Answers - Disconnected - My Account - Log Out
Page Options ™
rd... R =
MD) Members Joining in Past 30 Days / 4 Save Current Selections
! 3 : = To add, change or delete
IEEE curren  Selected reports, click on fPrimary | ClearMy Selections
Join Membership Section Member Last First Middle Grade Page Options/Edit s Address Address  Primary Adc
Date or Pub Code Hame Humber Hame Hame Initial Email Address Description Dashb d Line 3 City State/Provin
ashboard.

06-Apr-
09 MEMIEEES00 Savannah |qoqg754 (BalbUENE- o iceo francisco balbuena@gmail.com | o couEte SRR . Poaler Ga
0:00:00 Section Guzman Student Member University Cir
D2:a0r Savannah 2005 E 50th
ak=] MEMIEEESOO 3 90596578  Clark Dominique clarkdS4@hotmail.com Student Member Savannah GA

RIS Section St
0:00:00
s Savannah IEEE, Savannah 5616 puane
[a}=] MEMIEEESOD s 90596587  Gaskin Riccardo A rag_400d@yahoo.com Student Member State Univ., Apt A Savannah GA

el Section 2 Z Ct
0:00:00 Engineering
OB ar= Savannah Graduate 1827 Osprey
gso i MEMIEEESOO Section 90599926 He Zhengyu zhengyu hei@gatech edu Student Member Paint Cir Pooler GA,
23 Mars Savannah Savannah State 3219 College PO Box
09 MEMIEEESOO 3 90590542  jackson steve tyj21@yahoo.com Student Member £ g Savannah GA
0:00:00 Section Univ St 21408
~fcMars Savannah 10 Falligant
09 MEMIEEESOD 5 90593038  Murrell Elizabeth the sneaky pantheri@gmail.com Student Member g Savannah GA

S Section Ave
0:00:00
2UsMary Savannah Savannah State 10609 Gra
09 MEMIEEESOD : 90595030 Phan Christopher Anh fujji831@yahoo.com Student Member 2 2 Y Savannah  GA
0:00:00 Section University Fox Way
H2AAPE: Savannah 10609 Gra
09 MEMIEEESOO 5 90596666 Phan Brandon A fujj216@yahoo.com Student Member Savannah State Y Savannah GA
0:00:00 Section Fox Way
02 A0L: Savannah Savannah State 603 Wild
09 MEMIEEESOO % 90596665 Williams Jared M jared21927@yahoo.com Student Member 3 : Savannah  GA
0:00:00 Section University Turkey Rd

v
< | B
&] javascript:void(nully @ Trusted sites
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Completing changes and save

Dashboard Editor

Drag and drop Dashhoard Objects and Saved Content onto your current Dashboard. (2

Dashboard Objects Properties|Delete
| |
% Section e —
% Link or Image Propeties Rename Delete] Dashboard setup area appears.
% Embedded Content Section 1 Select Properties, Rename or Delete
% HTML P e as required to modify.
% Folder PR
{MD) Members Joining in P...
7 Cuded Nav. Link Save after changes are complete.
% Briefing Book Nav. Link ‘
Properties Rename Delete |
z Advanced Report
Section 2
Saved Content -
% I Properties Rename| Delete|
-3 Dashboards -
=1 My Dashboard (MD) All Members Joining ...
“1 Geographic Membership Statistics
3 My Folder — J
Current Society Members with Contact I Properties| Rename|Delete]
Active IEEE Members - Current GOLD (G Section 3
(SOC) Current Society Members by Sec
(MD) Inactive Members (contact informe Properties| Rename Delete
(MD) Members Joining in Past 30 Days -
3 {MD) Members in Arrears (...
“3 Shared Folders
=1 SAMleee
“1 IEEE Membership Statistics 5 =R il
“1 |EEE Volunteer Queries B G LI
Section 4
Properties| Rename Delete|
{MD) Inactive Members (co...

Advancing Technology
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Re-entering the Dashboard

My Dashhoard  Geographic Membership Statistics

My Dashboard Welcome, Yera Lee Sharoffl Dashboards - Snswers - Disconnected - My Accourt - Log Out

Page Options ~

A

. Searching... To cancel, click here.

A
~ Searching... To cancel, click here.
A
~ Searching... To cancel, click here.
A
~ Searching... To cancel, click here.
] & i}:‘ powsred by SIEBEL.

Queries will run/refresh each time you open your dashboard.
Note: refresh can complete at different times for each query
selected. Once the queries have completed pulling data, they
will all appear in your dashboard.

Advancing Technology
for Humanity



Membership Development Web Cast Slide 84

Printing your queries

= Queries can be printed to a HTML or PDF
formatted page

= To pull into Excel, user must highlight and
copy each report individually and paste into
an Excel spreadsheet.

= From Excel you can then sort the data and
rearrange columns as you wish

= Any refining of the process to print will be
forwarded

Advancing Technology
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Appendix

International Phone Numbers
MD Webcast

¢ IEEE

Advancing Technology
for Humanity
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U.S. and Canada 800 9455981  Participant Dial in Code: 5625506
Toll-free numbers for 15 January 2011 MD Webcast

Argentina (2): 08006663397
Australia (2): 1800701937
Austria (2): 0800293053
Brazil (2): 08008916997
Bulgaria (2): 008001171111
Chile (2): 12300208970
China (2): 8008190031
Colombia (2): 018005180865
Croatia (2): 0800223264
Czech Republic (2): 800700965
Denmark (2): 80889269
Estonia (2): 8000100335
Finland (2): 0800116654
France (2): 0800911922
Germany (2): 08001807083
Hong Kong (2): 800968283
Hungary (2): 0680019056
India (2): 0008001007108
Indonesia (2): 0018030176654
Ireland (2): 1800949100
Israel (2): 1809457755
Italy (2): 800788945
Japan (2): 00531160882

Latvia (2): 80003911 & IEEE
Lithuania (2): 880031204 Advancing Technology

for Humanity

Malaysia (2): 1800813988
Mexico (2): 0018005146622
New Zealand (2): 0800451321
Norway (2): 80019903
Panama (2): 008002266830
Peru (2): 080054557

Poland (2): 008001124244
Portugal (2): 800819841
Russia (2): 81080027371012
Singapore (2): 8001012058
South Africa (2): 0800983485




